PHONG GD & DT THI XAC PONG TRIEU ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MAM NON YEN THQ DPéc lap - Tu do - Hanh phiic

Sb: 97 /BC- TrMN Yén Tho, ngay 01 thdng 08 nam 2018

BAO CAO
nibogonatieun Két qua thwe hién nhiém vu cong tic thang 7/2018 va trién khai
nhiém vu thang 8/2018

I. Két qua thue hién nhiém vu cong tic thang 7/2018

1. Cong tac cham séc gido duc tré trong thoi gian he:

-Thuc hién tot cong téc chim séc tré trong thoi gian he 2018. 100% céc chéu

dam bao vé thé chat, tinh than, tré ngoan vang 10i ¢ gido choi doan két cling

ban

-Thuc hién chi tra lvong trong gitr tré¢ he cho CBGVNV.

2. Cong tac bao cao, lrong, tai chinh:

-Thuc hién tbt cong tac bdo cdo thuong ky, dot xuat trong thang, dam rbao diing

tho1 gian.

-Lam luong cho CBGVNYV kip thoi dung du.

3. Cac cong tac khac:

-Lao dong don v¢ sinh xung quanh truong 16p sach s€, an toan, dep.

-Tham gia cic hoat dong dén on ddp nghia cap trén phat dong.

-Tham gia dy tong két cdc hoat dong he tai dia phuong

II. Trién khai nhiém vu thang 8-2018

1.Thong qua QP 2869/QD-UBND ngay 30/7/2018 vé KH thoi gian nim
hoc 2018-2019 cia GDMN,GDPT&GDTX trén dia ban tinh

+Tyu truong: 15/08/2018

+Khai giang: 05/09/2018

+Ngay bat dau hoc ky I: 06/09/2018(Tht 5)- 11/01/2019

+Ngay bt dau hoc ky II: 14/01/2019(Thit 2)- 24/05/2019

+Két thic nam hoc 30/5/2019

+Nghi tét : 12 ngay tir miing 30/01/2019 dén 10/02/2019(Tht 4 ngaty 25 thang

chap dén 06 thdng giéng)

2. Thong qua cac Quyét dinh phan cong nhiém vu cho CBGVNV:

-Thong qua QD s6 93/QD-TrMN ngay 1/8/2018 V/v Phan cong nhiém vu cho

CBGVNYV NH 2018-2019

-Thong qua QP s6 94/QD-TrMN ngay 1/8/2018 V/v Phan cong Gv day 5 tudi NH

2018-2019
“Thong qua QD s 95/QD-TrMN ngay 1/8/2018 Thanh lap t6 MG,NT,VP NH
2018-2019

-Thong qua QP s6 96/QD-TrMN ngay 1/8/2018 B6 nhiém to truong, t6 phé NH
2018-2019



3. Chi dao cong tac cham séc, nuoi dwong va gido duc tré:

*/ Giao cho cic dong chi PHT cuing phéi hgp v6i TTCM, TP chuyén mon xay
dung thoi gian biéu, TKB, théng nhat dua 1én trang, HD gido vién vé chuyén mén,
ghi chép so sdch.. ., Xay dung ké hoach BDTX...(Ké& hoach 4,5 giao d/c Hanh; Xay
dung ké hoach NT,3 T Nguyén Huong, thoi gian hoan thanh trudc ngay 26/08/2017)

- Giao cho gido vién cdc nhém, 16p huy dong tré ra 16p dat ty 1é giao: yéu cau gido
vién ciac nhém 16p dugc phan cong huy dong hoc sinh dam bao chi ti€u giao. Céac gido
vién huy dong tre, c6 chir ky cua phu huynh dé rd ngudi 6 viée.

-Rén tré va dua tré vao né nep, trang tri 16p ding chu dé, cic géc choi dam bao

- Giao cho Phé HT chi dao kiém tra GV Lau chiii d6 choi, d6 dung sach s€, gon
gang sap xép trén 16p cho khoa hoc.

- Giao cdc d/c Ph6 Hiéu trudng phu trach tu thuc gidp do céc tu thuc vé mit
chuyén mon, kiém tra thudng xuyén viéc thyc hién CSTT hang thang. c6 BB bdo cdo
vé Hiéu truong.

- Yéu cau GV, NV Ién 16p ding gi0, mac ding trang phuc dep dung tac phong.
Cic diém truong giao cho Phé HT phu trach ciing phdi két hop TTCM phén cong gv
truc di lam sém don tré tir 6h kém 15 c6 mat tai trudong

b. Cong tac cham séc nudi dwong:

- Thyuc hién nudi dudng tir ngay 1/08/2018(trong hd,tao dk cho phu huynh di lam
khong c6 nguoi trong tré). Giao chod/c Hanh - PHT phu trach xay dung thuc don an
phit hop, tinh khau phan n can d6i céc chat dinh dudng hop 1y.

- Gido vién cac nhom, 10p giat cham man (Budc ti bong dé gon tu dung), Nhan
vién nudi dudng vé sinh dd ding nha bép cho gon gang, sach s¢, vé sinh.

- Giao cho d/c PHT phu trach nudi dudng tap huén huéng dan chuyén moén cho
nhan vién nudi dudng vé an toan d6i voi bep an, trang phuc c6 nudi. Kiém tra cdc bép
an hang ngay vé binh ga, day ga, v¢ sinh bép an.

-Ra sodt d6 ding ban trid dau nam, ky hop dong thu’c pham nha cung cp.

- Giao cho GV tam thu tién in cua tré 12.000d/ ngay, tién chat dét 1.500d

- Giao ddng chi Tran Thi Thém tap huan cho GV, VN truong vé cach xur ly di vat
duong tho (Vao cudi thang ndng ghép SHCM). Kiém tra ta thudc, xay dung ké hoach
mua sam ti thudc dam bao theo quy dinh.

- Giao d6ng chi Hanh —PHT tinh khau phan #n theo phan mém méi

- CBGVNV tham gia tap huan chuyén mén he 2018.

3. Vé co sé vat chit:

*/ Giao cho céc d/c Phé Hiéu trudng phu trach diém truong cung GV klem tra
co sO vat chét cdc phong hoc , Kiém tra cdc co so tu thuc vé cdc diéu kién thiét yéu ,
cha y dén an toan cho tré khi den truong 10p, ra soat d6 dung d6 choi c6 nguy co giy
mat an toan cho tré, c¢6 bdo cdo vé Hiéu truong vé két qua kiém tra.

- Chuan bi cho nim hoc mdi: giao td van phong 1am biéu bang, tip chit sanh sin
khau va tip chit khai giang.



- Chuan bi cho nim hoc méi vé trang trf khanh tiét: c&, bang zon, cat tip chit khai
giang .... Giao cho cdc dong chi to truong vin phong chi dao, hoan thanh trudc ngay
20/08/2018.

4. Cac cong tac khac:

- Lao dong vé sinh truong 16p: Piém Tho Son, Yén Son-Giao d/c Nguyén Huong
chi dao; diém Yén Lang giao déng chi Hanh chi dao. Piém trung tim vudn rau phia
sau giao cho cong doan quan 1y(d/c P4 Huong); Vuon phia trudc giao t6 CM quan 1y;
Vuon Tho Son giao cho DTN quan ly.

-Lam thanh todn cong tac phi cho B/c Hoi: 1.050.000d

-Lam Luong thing 8 cho CBGVNV mtc luong maéi va truy linh lvong thang
7/2018

- Chi dao ra sodt céc tiéu chuan giit vig chuan Qudc gia muc do 11

- Thong béo tré ra truong 16p hoc: Giao cho d/c Nguyén Huong—PHT

*/Tap van nghé chuan bi khai giang: Chi dao chung giao d/c Lé Thi Hanh —PHT,
d/c Nguyen Huong- Chu tich CD: Tép van ngh¢, duyét, thué trang phuc..)

+Diém Yén Lang: 03 t1et muc( Vi Thi Hang )

+Piém Tho Son: 03 tiét muc( Giao cho dong chi Luong)

+Piém Yén Son: 01 tiét muc Giao déng chi Hoi

+ Duyét van nghé cic tiét muc, thanh phan TTCM, TPCM, BGH ngay
25/08/2018.

- Céc nhom 16p, bép an kiém ké cdc d6 ding con thiéu bdo cdo vé Phé Hiéu
truong téng hop, giao d/c Nguyén Thi Thao xay dung ké hoach thu chi d6 diing bén
trd ddu nam trinh Hiéu Truéng, chim nhat ngay mung 10/8.

- Giao cho 02 d/c Phé Hiéu truéng chi dao cdc nhém, 16p lau chiri dd dung, dd
choi sach s¢€, lao dong, ron v€ sinh xung quanh truong 16p vao ngay chu nhat 5/8/2018

diém Tho Son, Yén Ling

*/ Tiép tuc 1am kiém dinh chat luong giao cho déng chi Hanh , Huong- PHT
hoan thién ho so trude ngay 30/09/2018.

-Lap danh sich nhitng d6 ding hoc tap can cho tré dé phu huynh ty mua sam.
Nha trudong chi mua ho sach dang ky tai PGD. Nghiém tic khong duogc ty tién thu bat
ctr khoan gi cta phu huynh ma chuwa dc su ddng ¥ ctiia Hiéu truong.

- Giao cho d6ng chi Huyén 1am luong va céc ché do khac(Néu ¢6 ) cho CBGVNV
kip thoi, ding quy dinh.

- Thong qua ndi quy nha trudng, cdc quy tic tng xt, quy ché lam viéc....

Trén day la ké hoach trién khai nhiém vu trong tdm thang 8/2017. Yéu cau cdc

d6ng chi CBGVNV nha trudng nghiém tic thuc hién.

Noi nhin: HIEU TRUONG
- BGH,GV,NV(t/h);
-Luu VT.

Lé Thi Lanh
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