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BAO CAO SOKET HOC KY |
V/v thuc hién nhiém vu CNTT nam hoc 2020 — 2021

Thuc hién cong vin s6 1169/PGD&PT-CNTT ngay 02/11/2021 cta Phong
GD&DT thi xa Pong Triéu vé viéc Hudng dan thyc hién nhiém vu CNTT nam hoc
2020-202, Truong mam non Yén Tho bao cdo so két viéc thuc hién céc nhiém vu
vé ung dung cong nghé thong tin ndm hoc 2020 - 2021 nhu sau

|. PAC PIEM TiNH HINH

1. Thuén lgi

-Nha truong thuong xuyén nhan dugc sy quan tdm chi dao cua Phong Gido
duc va Pao tao thi x4 tir viéc ban hanh cac van ban chi dao cho dén viéc mé céc
16p tap huan boi dudng, viéc dau tu trang thiét bi ha tang vé CNTT ... tao diéu kién
thuan loi cho viéc thuc hién nhiém vy CNTT trong ndm hoc

-Chuyén mon nha truong da tich cyc tham muu chi dao sat sao dén can bd
gi4o Vién trong nha trudng hoc hiéu rd muc dich ciia cong tac tmg dung CNTT vao
viéc day va hoc tai don vi. Hang nam c6 ké hoach va t6 chuc thuc hién kiém tra
viéc ung dung CNTT tai don vi.

- Mot sb dé)ng chi can bg, gido vién, nhan vién trong nha truong tré, co kha
nang Gmg dung t6t CNTT trong thuc hién nhiém vu

2. Kh6 khan

- Thiét bi tai phong hoc da chic ning chua dap Gng duoc nhu cau day hoc
cua gido vién va hoc sinh: sé lwong may tinh it, cac thiét bi st dung lau ngay hong
nhiéu

- Céc diém lé xa trung tam tré khong dugc twong tac thudng Xuyén vai cac
thiét bi tng dung CNTT

- Khéng c6 nhan vién 1am nhiém vy k§y thuat tai truong mam non

2. Panh gia cac nhiém vu cu thé

a. Trong ing dung CNTT vao quan ly, chi daoe, diéu hanh va trién khai
Chinh phu dién ti:

D3 khai thac cac tién ich caa hé théng trong viéc quan Ii, sir dung
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hd so s6 sach dién tir theo hudng dan caa Phong GD&PT. Quan ly céc hoat
dong gido duc cua I6p, trudng thong qua hé théng camera trén internet va céc thiét
bi thong minh. St dung, khai thac ¢6 hiéu qua cac chirc ning hd tro cong tac quan
ly, diéu hanh caa nha truong trén hé théng Phong gido duc dién tir cua nganh tai dia
chi https://dongtrieu.edu.vn;

- Viéc ¢ong khai cac thong tin duoc nha trudng thuc hién ngay tir dau nim
hoc nhu: Phan cong d6i ngil, co sd Vit chat, danh gia chat luong, lich cong tac
thang, thuc don, thoi khda biéu, cong khai tai chinh hang ngay tai bang thdng béo
duogc dat tai ngay cong truong vao duoc phu huynh dé quan sat.

- Hang tuan nha trudng Ién lich cong tac cu thé caa cac d/c trong BGH, phan
cong lich truc d6n sém tra muon cho cac d/c Pho hiéu trudng tai cac diém truong lé
nhu Tho Son va Yén Son.

- Trong hoc ky I nam hoc 2020 - 2021 c6 dot dich Covid — 19 tir ngay 28/01
— 14/03 /2021 nha trudng da xay dung ké hoach s 20/KH — MNYT ngay 31 thang
01 nam 2021 vé T6 chuc day hoc va hoat dong giao duc truc tuyén cho hoc sinh
trong thoi gian nghi hoc dé phong, chéng dich Covid-19 khi hoc sinh di hoc tré lai.
Nha trudng 1am tt cong tac tuyén truyén téi tat ca CBGV —NV dic biét 1a cac bac
phu huynh hoc sinh trén trang web, nhém zalo ciia nha truong cac nhom I16p vé
cong tac phong chéng dich ciing nhu khir khuan thuong xuyén céc 16p hoc, lau ria
dd dung dd choi dam bao vé sinh cac nhém, 16p. Gido vién xay dung video theo ké
hoach guri toi cac nhom, 1ép dé cho tré hoc tai nha trong thoi gian nghi dich Covid
19.

- Viéc sur dung, khai thac cac phan mém quan ly: Nha truong da sir dung va
khai thac c6 hiéu qua cac phan mém quan 1y trudng hoc nhu Smas, phan mém tinh
an, phan mém Emis, Misa, pho cap giéo duc...

- 100% céan bo gido vién nhan vién c6 hop thu dién tir ca nhan véi tén mién
@dongtrieu.edu.vn dé tién trao doi, quan Iy va st dung mét céach linh hoat.

- Pam bao cong tac bao cao truc tuyén véi cap trén ding thoi gian quy dinh,
cap nhat cac cong van di, dén kip thoi.

- Cac hoat dong cua nha truong duogc cong khai trén trang website cua
truong vai cac chuy@n muc: Tin tac su kién, cong tac thang, thong ké chat luong,
cong khai hoa....

b. Trong wng dung CNTT vaoe d6i méi hinh thic day hec, ndi dung,
phwong phap day, hoc va kiém tra danh gia:

- Tai phong hoc da chic nang: Nha truong xay dung  va té chac cho



3

cac l6p MG 5 tudi tai diém trung tam tham gia hoc, chi dao ghi nhat ky dé
danh gia chat luong cu thé, rGt kinh nghiém cho ké hoach giang day hang tuan,
hang thang

- Cong tac giang day truc tuyén phong chéng dich bénh COVID-19: Trong
dot dich Covid — 19 vira qua nha truong da thuc hién ké hoach song song 1a huéng
dan gido vién xay dung video dwa 1én trang cua nha trudng dé céc bac phu huynh
cho con em minh xem va hoc tai nha véi sé luong video 1a trén 34 video.

+ COng tac soan — giang duoc gido vién thuc hién nghiém tuc, gido an cé
chat luong va dua dung thoi gian quy dinh dam bao cdng tac soan va duyét gido an
3 ngay trudc khi 1én 16p

+ Nha truong c6 20/27 gido vién & cac do tudi tham gia soan gio an Online.

- Vi viéc thiét ké bai giang e-Learning: Ngay sau khi c6 cong van huéng
dan va to chic cudc thi thiét ké bai giang E — Learning nim hoc 2020 — 2021 nha
truong da to chiac 01 budi tap huan cho toan thé gido vién trong nha trudng, xay
dung ké hoach va to chuc hoi thi: Thiét ké bai giang E — learning cap truong vai s6
bai tham gia 1a: 23, da lua chon 12 san pham du thi cap thi x&

- V&i cac phan mém day hoc: Nha trudng c6 cac phan mém day hoc nhu: Bé
vui hoc chir cai, pham mém Kidsmart va cac phan mém tién ich khac

- Véi hé théng hop truc tuyén: Bam bao day du cac thiét bi két ndi cho cac
budi hop 6n dinh dudng hinh va duong tiéng.

c. Trong trién khai ha tang va thiét bi CNTT:

- Hang nam c6 ké hoach sira chira b6 sung, thay thé nhiing thiét bi cii, hong
dé dam bao nhu cau téi thiéu hoc tap tai nha trudng gilp giéo vién khai thac va van
hanh hiéu qua ha ting CNT: sira chira dudng mang, hé thong may tinh hoc sinh tai
phong hoc da chirc nang, cac pham mém

-Pay manh tuyén truyén toi toan thé can b, gido vién k¥ ning nhan biét,
phong tranh cic nguy co mat an toan thong tin ddi voi cac thiét bi CNTT cé& nhan
nhu dién thoai théng minh, may tinh, may tinh bang.

- Tap trung huy dong moi nguén kinh phi dau tu d& mua sim maéi cac trang
thiét bi phuc vu cho cdng tac tng dung CNTT.

d. Trong boi dudng ki ning ing dung CNTT cho gido vién va cin bd
quan ly giao duc.

- b t6 chirc tap huan 02 budi vé tng dung CNTT trong day va hoc, dic biét
la k§ nang xay dung bai giang dién tir theo chuan scorm, va k¥ niang sir dung thiét
bi 16p hoc théng minh; D4 trién khai boi dudng viéc tao lap CSDL tai nguyén
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trén co s¢ di liéu bai giang dién tur cia nganh

- Tang cuong su dung chit ky sé trong méi trudng mang dam bao cho cong
tac quan ly tai nha truong..

-Tao diéu kién vé phuong tién, thoi gian va cach thic dé gido vién co thé
nghién ciru duoc tai liéu. Tang cuong kiém tra chuyén mdn, nghiép vu tay nghé cua
d6i ngii gido vién day Tin hoc. Thuong xuyén cap nhat tin tirc dé nang cao hiéu qua
Cua website riéng nha truong.

3. Thanh tich ndi bat:

a. Trong wng dung CNTT vao quan Iy, chi dao, diéu hanh va trién khai
Chinh phua dién ti:

- 100% can bo quan li, gido vién, nhan vién khai thac c¢6 hiéu qua phan mém
quan 1y trudng hoc truc tuyén (SMAS) tai dia chi http://glth.quangninh.edu.vn.

+ Ho so quan i tre.
+ Ho so quan Ii can bo.
+Hosoyté....

- Bam bao duy tri, cap nhét thong tin nhanh chong kip thoi, chinh xac.

- Thuc hién day du quy dinh ctia Phong GD&PT vé nhan va xir Iy van ban
qua mang ho so cong viéc caa nganh nghiém tuc, Kip thoi.

- St dung hé thdng mail caa trudng — c& nhan mot cach hiéu qua: Cac van
ban, thdng tin ndi bo trong nha trudong dugc chuyén toi ting email caa cac d/c
CB,GV - NV.

- Cong khai dung, kip thoi c&c théng tin cua nha truong theo Thong tu s6
36/2017/TT-BGDDT ngay 28/12/2017 cua B Gido duc va Pao tao tai phong Hoi
ddng nha truong, bang tin cia don vi. Cong khai cac hoat dong caa hoc sinh tai 1op,
truong thong qua trang Web cua nha trurong.

- Nha truong sir dung phan mém cong nghé dé tinh khau phan an cho tré.

- Cap nhat kip thoi phan mém pho cap x6a mi chir khi hé thong mé dam
bao day di thong tin theo quy dinh.

b. Trong @ng dung CNTT vao d6i méi hinh thic day hoc, néi dung,
phuong phap day, hoc va kiém tra danh gia:

- 100% cac 16p mau gi4o 4, 5 tudi tai diém trung tam duoc tham du 16p hoc
thong minh, Kidsmart va 1am quen vai Tiéng Anh. 100% gido vién dang ky tham
gia du hoi thi thiét ké bai giang E-Learning cép truong.

- 100% cén bo gi4o vién biét s dung vi tinh thanh thao, biét khai thac


http://qlth.quangninh.edu.vn/
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va sir dung tot mang internet va cac phan mém phuc vu cho quan Iy giang
day.

- 74% gido vién thuc hién soan — duyét giao an Online, giao trach nhiém cho
t6 truong chuyén moén duyét cho cac thanh vién trong té ciia minh. Ting bd phan
chuy&n mdn chiu trach nhiém phan cong kiém duyét bai soan, bai giang. ..

c. Trong trién khai ha ting va thiét bj CNTT:

- Pau tu twong ddi day du cac trang thiét bi phuc vu cho viéc day va hoc
trong nha truong. To chic tap huan cho CBGV — NV vé viéc khic phuc cac nguy co
mat an toan, an ninh théng tin. Thudng xuyén kiém tra cac thiét bi va khac phuc
ngay nhitng bt cap trong diéu kién hién ¢ tai nha trudng

d. Trong boi dudng ki niing tng dung CNTT cho gido vién va can bd
quan ly giao duc.

- T6 chiic tap huan cho 100% CBGV — nhan vién vé k§ nang soan thao vin
ban theo thé thie duoc qui dinh tai Nghi dinh s6 30/ND; tap huan soan duyét gido
an Online d6i voi CBGV, dic biét 1a noi dung chix ky s6 (BGH).

- 100% CBQL sir dung thanh thao @ng dung CNTT vao quan ly va diéu hanh
cac hoat dong cua nha truong.

- 90% gi&o vién biét tng dung CNTT vao day hoc, thiét ké bai giang dién
tr; 100% gido vién day I6p mau gido 4, 5 tudi biét khai thac sir dung phan mém
Kisdmart

- 100% nhan vién biét tng dung CNTT vao céng tac chuyén mén duoc phan
cong nhu: quan Iy cac phan mém ké toan, st dung hop thu dién tu...

4. Ton tai, han ché

* Trong &ng dung CNTT vao quan ly, chi dao, diéu hanh va trién khai
Chinh phu dién ti:

- Boi ltc cap nhat thong tin chua kip thoi, cong khai lich cong tac cia BGH
chua thuong xuyén,

* Trong wng dung CNTT vao d6i méi hinh thirc day hoc, néi dung,
phwong phap day, hoc va kiém tra danh gia:

- M hinh phong hoc da chirc ning chwa thuc su hiéu qua vai ly do han ché
vé may tinh bang vi vay s6 hoc sinh duoc tiép can may tinh bang chua nhiéu.

* Trong trién khai ha tang va thiét bi CNTT

- ngudn ngéan sach dé dau tu thém trang thiét bi cho cac phong hoc Kidsmart
va phong hoc da chirc ning han ché

5. Giai phap:
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- Nha truong tiép tuc thuc hién tét cac noi dung trong ké hoach thuc hién
nhiém vu CNTT nim hoc 2020 — 2021 cua hoc ky | phat huy diém manh va nhiing
tén tai han ché dé co hudng khic phuc trong hoc ky 11

- Can ddi ngudn ngan sach cua nha trudng dé dau tu thém trang thiét bi cho
CNTT

- Nang cao chat luong trong cdng tac quan Iy va day hoc.

6. Pé xuit, kién nghi:

- Pau tu cac trang thiét bi ha tang vé CNTT

- Bién ché vi tri nhan vién 1am nhiém vu CNTT trong trudng mam non

Noi nhgn: HIEU TRUONG
- Phong GD (b/c)

- Bo phan CNTT b/c)
- Luu VP

Nguyé~ Thi Kim Nhung
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